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Welcome to the 2024 Annual Meeting 
 

Dear USMS Delegate, 

Thank you for agreeing to participate in the 2024 U.S. Masters Swimming Annual Meeting. Your 
willingness to serve and the input you offer are much appreciated. 

It is recommended that you review the sections of the annual meeting packet, which is available on 
the 2024 USMS Annual Meeting page.  

Important information includes the schedule, zoom registration links, national committee reports, 
proposed amendments, and more. 

The most important element in making our annual meeting effective is delegates being thoroughly 
prepared. We encourage you to stay connected through the USMS Community: Annual Meeting 
forum for important updates and announcements.  

 

Thank you for all that you do for U.S. Masters Swimming! 

 

 

-- 

Jessica Reilly 
Senior Director, Business Operations  
U.S. Masters Swimming | (o) 941-556-6275 
Facebook | Instagram | Twitter | YouTube 

  

https://www.usms.org/volunteer-central/annual-meeting/2024-annual-meeting
https://community.usms.org/volunteers/usms-annual-meeting/f/usms-annual-meeting
https://community.usms.org/volunteers/usms-annual-meeting/f/usms-annual-meeting
http://usms.org/
https://www.facebook.com/USMastersSwimmingFanPage/
https://www.instagram.com/mastersswimming/
https://twitter.com/MastersSwimming
https://www.youtube.com/@usmastersswimming


Zoom Personal Account Setup 
Zoom’s Help Center has a library of tutorials with in depth information, for more details visit the 
Zoom Getting Started page. In addition, their Zoom Meetings Training Reference Guide.pdf is 
helpful 

If you have not yet setup your Zoom user account, follow these steps: 

• Start on the Zoom home page: https://zoom.us/  

• Select the “Sign up, it’s free” option 

• Follow the steps to create and activate your account. 

Customizing your profile 
Your Zoom profile allows you to update your user information, including your name, profile picture, 
email address, and more. To access your Zoom profile, sign in to the Zoom web portal and select 
Profile.  

• Profile Picture: To add or change your profile picture, scroll your mouse over the image until 
you see the pencil icon. 

o If you have uploaded a profile picture and it may not be appearing in a meeting or 
webinar -- This could be because you aren’t logged in to Zoom when you join a 
meeting. Sometimes, you’re logged into your account from the browser and not 
from the app or vice versa. 
 To fix it, you need to sign into your Zoom account before joining a meeting. 

The trick is to keep your account logged in and enable Stay signed in for both 
the Zoom website and apps before you join a meeting.  

• Display Name: Please use your first and last name as your display name, not a 
username/nickname while participating. This will allow the host to identify you easily and 
accurately during the meeting. 

 

https://support.zoom.us/hc/en-us/categories/200101697-Getting-Started
https://support.zoom.us/hc/en-us/categories/200101697-Getting-Started
https://support.zoom.us/hc/en-us/article_attachments/360047188071/Zoom_Meetings_Training_Reference_Guide.pdf
https://zoom.us/
https://zoom.us/signup
https://zoom.us/profile


  

 

 

  
  



Checking for Zoom Updates 
Ensure you’re operating on the most current version of Zoom: 

 

 If you receive the following message: 

 

  

If you receive an “Update 
Required” message: 

1. Please select “Update” and 
let it run its course 

2. *DO NOT select “Join 
from Browser”* 

We have found that if a member joins 
a Zoom meeting via a web browser 
portal there are functionalities that do 
not work as intended, such as polling 
for voting. 



Meetings held in conjunction with the Annual Meeting 
Committee meetings and the house of delegates sessions will be hosted via Zoom.  It is 
highly recommended that delegates Sign Up for an account and use it to login to Zoom.  

Virtual Calendar 
Our virtual calendar allows delegates and attendees to explore meetings and sessions, build their 
own agenda, register for meetings, learn about speakers, and discover who will be attending 
sessions. It is recommended that delegates sign up for an account and use it to login to Sched to 
indicate your plans to attend, and/or sync meeting details to your phone or calendar.  
 
Meeting times are scheduled for Eastern Daylight Time (EDT), and the virtual calendar defaults to 
EDT time zone. (You can choose your preferred time zone) Use this guide to explore the Sched 
functionality. 

 

https://www.zoom.us/signup
https://www.zoom.us/signin
https://2024usmsannualmeeting.sched.com/signup
https://2024usmsannualmeeting.sched.com/signup
https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/volunteer%20central/annual%20meeting/2024/sched_setup_guide.pdf?rev=0218f1c06d61481fb1e14e7140021998&hash=F319203896BFF671BDC0EF02B845AB9B
https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/volunteer%20central/annual%20meeting/2024/sched_setup_guide.pdf?rev=0218f1c06d61481fb1e14e7140021998&hash=F319203896BFF671BDC0EF02B845AB9B


Committee Meeting Registrations Links 
We’ve asked the standing committees to schedule a substantive meeting via Zoom to provide an 
opportunity for those who are interested to watch committees in action. 

On the  2024 USMS Annual Meeting Virtual Calendar page, select the meeting you’re interested in 
attending. There you’ll be able to see more information on the meeting, speakers, in addition to the 
Zoom registration links.  

• Customized links for the House of Delegates sessions will be sent directly to voting 
delegates at a future date. Non-voting delegates will be able to watch HOD sessions via a 
live streaming platform. 

 

 

You can hover over the meeting or click into the meeting to see details. 

Click on the registration link and you’ll be brought to the meeting registration page. 

 

 

https://www.usms.org/volunteer-central/annual-meeting/2024-annual-meeting/schedule


 

  

 

On the meeting you’re interested in attending, click on the “Open Zoom” yellow button or the 
registration link and you’ll be brought to the meeting registration page. 

 



 

 

  

Zoom registration page. Enter the required information and click “Register”. 

 



 

 

  

Confirmation page 



 

  

 

 

 

  

Confirmation email with the zoom link information: 



House of Delegates Sessions and Legislative Open Forums 
We will be using the Zoom Webinar platform for the HOD sessions and the Legislative open forums 
(Legislation, Rules, Long Distance). 

• You’ll enter the sessions as view-only participants who can be unmuted if the host 
chooses. Their view of the webinar is controlled by the host. 

Legislative Open Forum Registration Links 
On the  2024 USMS Annual Meeting Virtual Calendar page, select the open forum you’re interested 
in attending. There you’ll be able to see more information on the forum and the Zoom registration 
link.  

 

  

https://www.usms.org/volunteer-central/annual-meeting/2024-annual-meeting/schedule


House of Delegates Registration Links 
Voting delegates will receive a confirmation email for each HOD session directly from Zoom with 
their unique and customized link to join each specific session. (Example below) This information 
should not be shared with others; it is unique to each delegate. 

 

  



House of Delegates Administrative Policies 
Speaking at the microphone 
We will be utilizing the “raise hand” feature in our webinar sessions to allow virtual delegates to 
raise their hand to indicate that they would like to virtually approach the microphone to 
address/speak on the topic being discussed. 

How to use the “raise your hand” feature for virtual delegates  

1. Click “Raise Hand” in the Webinar Controls. You’ll be placed in order of the virtual 
hands raised. 

 

 

2. The host will be notified that you've raised your hand. If the host allows you to speak, 
you’ll be prompted to unmute yourself: 

 



3. Once you select “Unmute” you’ll be able to speak during the session and all 
participants will be able to hear you. 

4. While unmuted, your name is displayed to all delegates. 

5. Once done, the host will “lower your hand” and put you back on mute. 

6. No member shall speak in debate more than once on the same question, or for longer 
than two minutes, without suspension of the rules granted by a two-thirds vote of the 
House of Delegates. (per the 2024 Proposed Rules of the USMS Annual Meeting) 

Chat 
Per the 2024 Proposed Rules of the USMS Annual Meeting, we will be utilizing the “chat” feature in 
our webinar sessions to allow virtual delegates to do the following: 

1. A chat message is used for virtual delegates to raise points of order. 

2. Raise privileged and incidental motions (enter motion in chat). 

a. Delegates participating virtually through Zoom will use the Zoom Chat 
feature to state the motion.  

Note: Participant chat is limited to “host only” and chat other than raising privileged or incidental 
motions shall be disregarded. 

Closed Captioning 
We will have closed captioning available for our HOD sessions.  

 

 

  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/usms-cdn.azureedge.net/-/media/usms/pdfs/volunteer%20central/annual%20meeting/2023/rulesofannualmeeting.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/usms-cdn.azureedge.net/-/media/usms/pdfs/volunteer%20central/annual%20meeting/2023/rulesofannualmeeting.pdf


Recordings 
The legislative forums will be recorded and posted for public viewing on the 2024 annual meeting 
page. The HOD sessions and BOD meeting will be recorded for the sole purpose of aiding the USMS 
Secretary in taking accurate meeting minutes, as approved by the board of directors. 

Attendees and delegates who join a recorded session will be prompted with the following message 
letting them know the meeting is being recorded: 

 

 

Livestreaming 
Non-voting delegates will be able to watch HOD sessions via a live streaming platform such as 
YouTube. The link to the livestream will be provided in each individual HOD session on the USMS 
Annual Meeting Schedule page. 

Delegates will be prompted with the following message informing them of the session being 
livestreamed: 

 

https://www.usms.org/volunteer-central/annual-meeting/2023-annual-meeting/schedule
https://www.usms.org/volunteer-central/annual-meeting/2023-annual-meeting/schedule
https://www.usms.org/volunteer-central/annual-meeting/2024-annual-meeting/schedule


Voting 
All voting on motions and elections will be through Zoom polling for both in-person and virtual 
delegates(3). 

Legislative Proposals 
1. Committee chairs (or a designated presiding officer) will work through their grouped 

proposals.  

a. Items that have not been pulled will be approved or rejected in bulk with unanimous 
consent.  

b. Items that have been pulled will be considered individually. To begin debate on 
each item, the chair makes a motion to approve the item. A second is required. 

2. There will be a virtual line for delegates wishing to comment on the proposals.  

3. At the end of the debate, the chair will call for a vote and a poll will be launched for the item 
under current consideration.  

a. If the current item is one that has been recommended for rejection by the 
committee, the following advisory will be shown on the screen: 

-Vote NO if you agree with the committee that the proposal should be 
rejected. 

-Vote YES if you disagree with the committee and want the proposal 
approved. 

Elections 
During HOD #2, where elections will take place, each voting delegate that: 

1. signed up for and logged into their own Zoom account; and is 
2. present on the designated Zoom HOD session during elections, 

will receive the virtual election ballot. Delegates will need to be using their own device (computer 
or smart phone) to be able to participate in the elections and submit their ballot. The ability to login 
on multiple devices will be disabled.  

  

https://www.zoom.us/signup
https://www.zoom.us/signin


 

 

 

 

When the election is opened, voting delegates will see the following election ballot via Zoom polling, 
automatically pop open on their screen during the Zoom HOD session. (Example from 2021) 



  

The “Submit” button will remain greyed out 
until all positions have an option selected. 

Make sure each position 
has an option selected. 



 

Once all positions have your desired 
candidate selected, the “Submit” button 
will automatically turn blue. 

Once you have completed your ballot, 
select “Submit”. 

Once submitted the poll will disappear. 



 

In the event you close out 
of the election ballot before 
submitting your votes… 



  

your menu bar (image shown 
sktop) and select the “Polls” 

Locate 
on a de 
option. 



  

Once all positions have your 
desired candidate selected, 
the “Submit” button will 
automatically turn blue. 

Once you have completed 
your ballot, select “Submit”. 

The ballot will re-
appear with your 
previous selections 
still intact. 



 

 

 

Still have questions? 
Contact Jessica Reilly prior to the annual meeting September 13-15th. 

 

Once your ballot has been submitted, the poll will disappear, and you will no longer have a “Polls” 
option in your menu bar. 

mailto:jreilly@usmastersswimming.org
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